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CSCMP

in the family

The son of a son of a warehouseman,
Tim Richards is helping to guide CSCMP'’s Young
Professionals Committee into the future.

“GOING INTO THE FAMILY BUSINESS” doesn’t
usually conjure thoughts of supply chain manage-
ment. Yet, that’s exactly the career path that
third-generation SCM professional Tim Richards
is traveling. As chair of CSCMP’s Young
Professionals Committee, Richards is also follow-
ing in the footsteps of his grandfather, father, and
aunt as a leader within the organization. The
Young Professionals Committee was created to
address one of CSCMP’s most important initia-
tives: finding new ways to meet the professional
needs of the “under 29” demographic. Richards
recently talked about his career at family-owned
States Logistics, his ideas on reaching out to
young professionals, and how CSCMP can best
serve the next generation of supply chain leaders.

YOU ARE TRULY A SUPPLY CHAIN LEGACY. WHAT
WAS IT LIKE GROWING UP IN AN SCM FAMILY?
[ really didn’t understand what my dad or my
grandpa did until my high school years. All I knew
was they did something with warehouses. During
college, I began to understand and appreciate the
industry they were in and discovered that I really
liked it. My dad didn’t push me into a career in
supply chain management—I chose it on my own.
Having role models like my father and my grand-
father certainly didn’t hurt, however.

HOW HAS YOUR FAMILY'S SCM BACKGROUND
INFLUENCED YOUR CAREER?
Considerably. My grandpa started in the industry

during World War II and worked hard to build a
successful career. Likewise, my dad has put forth a
tremendous amount of effort over the past 30
years establishing his career and making a name
for himself. As I begin my own career, I realize
that the bar has been set extremely high. But this
only drives me to carry on my family’s legacy.

HOW IS THE SUPPLY CHAIN LANDSCAPE DIFFER-
ENT FOR YOU THAN IT WAS FOR YOUR FATHER
OR YOUR GRANDFATHER?

The three major differences that come to mind
are technology, the speed of change, and the fact
that we have truly become a global village. There
are technological tools now available that allow
us to manage supply chains much differently
today than in the past. These tools have enabled
us to gather more data than ever before imagined
and have helped us to become leaner, faster, and
more accurate. The speed at which supply chains
now move is much faster than when my grandfa-
ther first started; technology makes this a reality.
The other difference is the globalization of the
marketplace and the economy. Companies today
source material and ship products to customers all
over the globe. To be successful, you must think
on a global level and understand what’s going on
throughout the world.

HOW DO SOCIAL MEDIA SUCH AS LINKEDIN AND
FACEBOOK FIT INTO YOUR BUSINESS?
These recent tools have had a huge impact on all
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businesses. As I fulfill my sales duties for States
Logistics, social networking sites such as LinkedIn and
Facebook make it so much easier for me to identify
companies and individuals who may be in need of our
services. As I mentioned before, we have become a
global village, and nowhere is this better illustrated
than a site like LinkedIn. I am constantly amazed
when I'm looking for potential customers how many
times I will have a connection within my network
who is connected exactly to the person I want to talk
to! This makes introductions so much easier and also
significantly increases the chances that I will talk to
the “right” person the first time. These tools have rev-
olutionized networking.

WHY DID YOU BECOME THE CHAIR OF CSCMP’'S
YOUNG PROFESSIONALS COMMITTEE, AND WHAT
DOES THE COMMITTEE HOPE TO ACCOMPLISH?

[ had a bit of an advantage in that [ knew what
CSCMP was and the value that the organization pro-
vides from an earlier age than most. | want to make
sure that this value is communicated effectively to
today’s young professionals so they can experience
that same benefits that [ have.

Our committee is working to identify what today’s
young supply chain managers are looking for in a pro-
fessional organization so that we will be their number
one association choice. We are also developing a strat-
egy to market what CSCMP already offers them so
that they better understand the benefits of member-
ship and being actively involved in the organization.

HOW CAN CSCMP MOST EFFECTIVELY REACH OUT
TO STUDENTS CONSIDERING AN SCM CAREER AND
TO THOSE WHO HAVE NOT YET CHOSEN A CAREER?
In my opinion, the best way is to utilize the power of
CSCMP’s roundtables. Through the roundtables, we
can work with nearby universities to develop programs
that will give students the opportunity to see what
SCM is all about. From speaking in the classrooms to
hosting career and job-shadow days, we can provide
students with the hands-on experience they need to
help them make a decision to pursue an SCM career.
Students jump at the opportunity to get these kinds of
experiences and appreciate them enormously. It also
shows them what a great group of people is working in
the profession and further underscores the value that
CSCMP can provide throughout their careers.

WHAT COMMUNICATIONS VEHICLES CAN BE USED
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= Bachelor of arts degree in business administration and

marketing, Graceland University

= Master of business administration degree in supply
chain management, lowa State University

= President, CSCMP’s Arizona Roundtable

= Chair, CSCMP’s Young Professionals Committee

TO TARGET YOUNG PROFESSIONALS THAT MAY NOT
BE AS EFFECTIVE FOR THOSE OVER 30?

Social networking sites, such as LinkedIn, Facebook,
and Twitter are going to be key for us in communicat-
ing with young managers. In general, our generation
is much more comfortable with getting our informa-
tion in formats such as these that may be deemed
“less formal.”

We have already established a CSCMP Young
Professionals Facebook page, which will give all young
professionals a chance to interact with one another.
The beauty of something like Facebook is that the
direction the discussions and topics take is directly
driven by our target market. Nothing is being pushed
on them—instead they are leading their own discus-
sion of issues that matter to them. This is something
that was nearly impossible to do in the past, especial-
ly at the speed at which it happens now. If something
becomes a hot topic today, you can talk about it
immediately through these communication vehicles.

WHAT CAN WE TELL CEOS TO PERSUADE THEM OF
THE ADVANTAGE OF HAVING THEIR YOUNG SCM
PROFESSIONALS JOIN CSCMP?

Young professionals are the future leaders of their
companies. The amount of investment that an organ-
ization makes in these future leaders will directly cor-
respond to the future success of these companies.
CSCMP offers the critical programs, resources, and
tools that young professionals need, creating the
opportunities necessary for them to develop into out-
standing supply chain managers. /A

Editor’s Note: For the full text of the interview
with  Tim Richards, visit our web site,
www.SupplyChainQuarterly.com.

CSCMP MANAGER OF COMMUNICATIONS MADELEINE MILLER-HOLOD-
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